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An Update from the Executive Director
It has been a whirlwind of challenging and exciting times at the Facilities Services
Centre (FSC). Our on-going response to the Novel Coronavirus (COVID-19), along with
the continuous improvements in our branch, have kept our managers, custodians,
administrative assistants, tradespersons, grounds, stores and transportation staff
incredibly busy. Highlights for 2021 include the release of our updated Long Range
Facilities Plan, our new District Sustainability and Climate Action Plan, completion of
three more seismic upgrade projects, the hiring of a new Manager, Operations &
Rentals, completion of over $5 Million in capital facilities renewals and upgrades, the
purchase of two electric school busses, the Ministry approval of our 2021/2022
Capital Plan and Board approval of the first round of updated Section 700 – Facilities
policies and regulations.
We have also developed a helpful presentation to better understand how our
maintenance business operates (click here) which will form part of a larger “Facilities
101” presentation planned for a future RLT meeting.

I would like to take this opportunity to remind all District employees that the staff at FSC are the heart of the machine that runs daily in
order to keep all our District sites operating safely and smoothly during this pandemic, and to wish you all a safe and restful Winter Break!
Frank Geyer, Executive Director, Facilities Services

Change in Policy
SD38 Maintenance Services will no longer be “loaning” our boom lift for scissor lifts out
to the sites or contractors. If a contractor is doing work at one of our sites that requires
a lift, they must provide their own. If a site brings in their own contractor or requires a
lift for use by their staff, they must source out their own lift and trained operator.
Our lifts are ONLY for use by SD38 Maintenance approved and trained operators. Under
emergency or special circumstances, we will consider providing a lift to a site that is
ONLY to be operated by one of our approved staff members.

Facilities Services
Staffing Announcements!
Welcome to Wilma Lung, Inez Tao
and Meagan McAuley who have
joined our team as Administrative
Assistants! Congratulations to Bob
Stewart on his retirement and
welcome Cintha Winters as our new
Manager, Operations and Rentals.
Cintha comes from the Surrey School
District with over seven years of
experience as a Systems Manager of
Service Operations.
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2021 Updated Long Range Facilities Plan Approved!
Our Planning Team, represented by Frank Geyer, Umur Olcay, and Joseph Balderston, have been diligently preparing the first bi-annual
update to the District Long Range Facilities Plan, which was approved by the Board of Education at its public meeting on 24 November
2021. The 2021 LRFP includes, but is not limited to:
•

Updated Enrolment projections and facilities data (including school age, and Facility Condition Index ratings);

•

Updates to reflect decisions, approvals and other changes made since adoption of the original LRFP on 30 June 2019, including
approved and deferred catchment boundary revisions, and completed Seismic upgrades; and

•

New Strategic Recommendations related to District Sustainability, Child Care, and advocacy for additional government funding
for HVAC system upgrades.

The intent is to update the LRFP every two years, with the Board to review and adopt proposed changes. The next update is scheduled
for Fall 2023. The 2021 updated Long Range Facilities Plan can be found at https://facilities.sd38.bc.ca/long-range-facilities-plan.

Enrolment Projections
The Planning Team is conducting an annual update to the District’s enrolment projections informed by September 2021 actual
enrolment data and local knowledge, including ‘in-process’ residential development applications. The Planning team utilizes
demographic data from Baragar Systems, BC Stats and Census Canada in their projections.
Projections inform facilities planning and investment decisions and the current update will guide our next Capital Submission in Spring
2022.

27 New Child Care Spaces are Now Open at Tait Elementary!
In August 2021 a new child care with space for 27 children was completed with Rapid Renovation Funding from the Ministry of
Children and Family Development. The project converted a surplus classroom at R.J. Tait Elementary School for childcare and
created a new fenced outdoor play area with a gazebo, trike track, play equipment and outdoor storage building. The new
childcare facility is operated by Steveston Society of Children’s Centres.

Outdoor Play Area at Tait Elementary

Converted Classroom at Tait Elementary

The Planning Team is supporting Education Services in accommodating new Early Learning and childcare initiatives and has
recently submitted New Space Fund for Childcare applications for creating stand-alone childcare facilities at two sites, expected
to be announced by the Province in March 2022.
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Seismic Mitigation Projects
Whiteside – Demolition has commenced at Whiteside on the west wing.
McKinney – Walls are being installed at the east classroom wing.
Maple Lane – The City has granted us occupancy at the school and the construction
team has demobilized. During this project we were able to install a gender neutral
accessible washroom, renovate all other washrooms, and install new lighting and
flooring throughout the school.
Tomsett – The building addition of the school was completed in Summer ’21. As part
of this project we were able to install a gender neutral washroom, special needs
washroom, upgrade hallway lighting and flooring, among other things. We are at the
last phase of construction on the west wing and it is slated for occupancy in early
January.
Tomsett Daycare – The structure for the daycare is complete and the team is
roughing in for mechanical and electrical fixtures. The next step is to install the roof
and outside shell.

Demolition at Whiteside Elementary

Carpentry, Finishes & Grounds
The Carpentry Department has been busy this Summer and Fall
completing many AFG projects and responding to site service
requests. Of note, the Millwork group completed two fantastic
LES led upgrades to the libraries at Garden City and Wowk.
Carpentry also built 6 in-house designed garden sheds this
summer to support school use of outdoor learning areas.
Renovating the counselling area at McRoberts has helped the
school make better use of their space. More recently, the
Department has been kept busy with roof leaks from the large
amount of rain in Richmond, and completing the replacement of
the decks on the Modular Learning Centres around the District.
Supporting LES grants, responding to new service requests and
supporting the Capital project group and other district
departments will be keeping this group busy through the Winter
and into the Spring!

The Finishes Department has wrapped up one of the busiest
summers in recent history, completing exterior parint upgrades at
4 buildings. As Fall began, the Department moved inside to begin
work on interior finishes upgrades and have been working with
other district departments to support their goals and projects. The
Department has been augented this year with additional staff,
new paint sprayers and an expanded sign shop.
The Grounds Department had a busy summer coordinating the
install of 3 new or upgraded playgrounds and building and
installing new garden beds at many sites around the District. This
Fall they have been working on keeping up with their fall clean
ups, and moving into winter preparation. Leaf clean up, emptying
gutters and roof drains, and ensuring field drainage have been
challenging this year with the wet weather. Looking forward,
Grounds is working on several new outdoor classroom and
learning spaces for installation in the Spring.
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Transportation
Congratulations to Lauren Collier for joining our team as our Office
Support Staff. We are fortunate to have Lauren help us out with
our afternoon calls. She settled in nicely and learned our routine
quickly!
Our electric buses (x2) are on target to leave the factory in January
with an expected delivery on site early February. Wiring rough-ins
for our bus chargers are on track and we are excited to show our
community we’re striving for zero emission.

As always, we appreciate our bus drivers and aides working
together to safely bring our students to schools and back home.
As part of our team building exercise, we hosted a Pro-D-Day at
Deas Island. Rain or shine (or flood), our team members came
together and enjoyed our staff meeting around a campfire.

Health and Safety
Thank you to Aries Argao, our FSC Safety Trainer, for continuing to drive the message of “Safe Work Practices and Procedures”. His
monthly safety tailgate meetings are well attended. Topics such as Safe Driving, Asbestos Awareness, Noise Induced Hearing Loss
are presented to our staff. We also want to thank our District Health and Safety team for supporting our branch with the appropriate
training. Our emergency response team are scheduled for training this month.

Energy & Sustainability Management
The District’s Energy & Sustainability Team at the FSC have been implementing energy conservation initiatives to keep Richmond Schools
environmentally friendly. Here are some key highlights our team has been working on:
• The manager met with McMath’s Social Justice 12 class to discuss the district’s overall Sustainability and Climate Action targets,
presented some data on McMath’s energy and sustainability metrics, and answered questions about what they can do to be more
active in combating climate change. We are happy to meet with any class to answer questions they might have about these topics.
• The Energy and Sustainability team, in collaboration with the HVAC team, has officially launched the first Thermal Comfort
Campaign at 6 schools: Steveston-London, Palmer, Anderson, Ferris, Kingswood, and Woodward. This is an initiative funded by BC
Hydro and FortisBC as an effort to save energy and reduce greenhouse gas emissions by improving thermal comfort awareness,
reducing unnecessary building set point temperature adjustments, identifying possible technical challenges of the building control
systems and tackling these issues. The campaign materials have been shared with the participating schools, and are available to
the public.
• Also being funded by BC Hydro and FortisBC, the Continuous Optimization (C-Op) project has been completed at Brighouse,
Burnett, Cambie, McNeill, McMath, and McRoberts. C-Op is a low investment, high-impact project that focuses on optimization of
the building control systems. It is expected to save almost 900,000 kWh/year of electricity and 5,000 GJ/year of natural gas by this
C-Op project, which are equivalent to 6% of electricity and 4% of natural gas savings in our entire district.
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Operations, Rentals & Pest Control
In November, Bob Stewart retired after more than 30 years with the Richmond School District. The Operations team thanks him for his
years of service and wishes him all the best in his well-deserved retirement. Cintha Winters has now taken over the Operations & Rentals
department after almost 8 years as assistant manager for the Surrey School District. Besides a new manager the Operations & Rentals
team also welcome Wilma Lung, administrative assistant for the dynamic rentals department. Foreperson Angela Wiltshire and weekend
foreperson Neil MacDonald have also joined the already fantastic forepersons & dispatch team on the Operations side.
With the arrival of colder weather and winter around the corner please follow the pest control recommendations sent out in the RLT
Bulletin to deter critters from entering and settling into our schools and buildings. Even though we have the highly qualified Danny Chen
as our technician, pest control is a team sport. While school staff and students are on a wonderful winter break our custodians will
attend to our schools and complete their winter break tasks to welcome you all back in the new year.
On behalf of the Operations and Rentals team, we wish you “Happy Holidays and a Safe, Healthy and Prosperous new year!”

Appreciation
Thanks again to all the FSC Christmas Angels who helped, one way or another, in making a difference to the less fortunate children in
Richmond Schools! You are all Christmas angels!

Contact Us

The Facilities Services Branch is located in the Facilities Services Centre, 5200 River Road.
If you are interested in learning more about our capital projects or Long Range Facilities Plan, visit our website at
https://facilities.sd38.bc.ca/.
You can also contact us at (604) 668-7828.

