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Engagement Framework
ENGAGEMENT PRINCIPLES
Because we care about our community and stakeholders we will:




Authentically engage in an inclusive and meaningful way
Be accountable to maintain and grow our relationships in an honest, transparent, and
responsible way
Listen in order to make decisions that are best for our students

ENGAGEMENT GOALS





Listen, learn and acknowledge community concerns
Provide balanced and objective information to assist our community and stakeholders to
understand the problems and critical issues in the school district
Seek input on potential alternatives and use it to inform Board of Education decisions
Communicate how the input influenced the decision

ENGAGEMENT OBJECTIVES




Meet with specific community groups to introduce them to the process, encourage their
involvement and the involvement of their members to engage culturally diverse hard to
reach groups
Use creative strategies and a variety of online engagement, face-to-face tools, and
traditional media to share information and to get input that enhances mutual
understanding amongst all stakeholders
Report back “what we have heard” at each stage of the engagement process through a
variety of tools

DECISION MAKING
All decision making will be informed by our foundational values, will be future orientated to ensure
the economic, social, and environmental sustainability of our school district



Any decisions regarding land management whether lease/sale/or partnership will be made
by the Board of Education (Trustees)
The Community and our stakeholders will be advised of decisions made by the Board of
Education (Trustees)

The Richmond School District is the best place to learn and lead
www.sd38.bc.ca

Appendix M – Public Engagement Process

Long Range Facilities Plan Update/Engagement Process INTRODUCTION

The Richmond School District’s Public Board of Education gathered valuable information from
the public during its consultation on school closures from June 2015 to October 2016. The
feedback that was received during this consultation helped inform and guide many decisions that
the District has made since the consultation closed. Now, in 2019, the Richmond School District
is beginning the next phase of facilities planning and is looking for public input on the
development of our Long Range Facilities Plan.
The fundamental premise of a Long Range Facilities Plan is to provide a mechanism for districts
to demonstrate they are managing their facilities in an effective, economic and efficient way in
support of their educational goals.
The Long Range Facilities Plan places the need for capital projects in a district-wide context and
becomes the basis for submission of capital project requests by the district and for investment
decisions by the Ministry.
These are important considerations for the District and we hope that you will be involved in this
process as it unfolds. We want to hear from you as we gather information to inform our
decisions. We encourage you to complete our first survey and let us know “How Would You
Like To Be Engaged” so that we can involve you in a meaningful way.
As part of a Memorandum of Understanding between the Richmond Board of Education and the
Province of British Columbia, the Richmond School District is responsible for the development
and maintenance of a Long Range Facilities Plan (LRFP). The LRFP, which the Board has
committed to approving by the end of June 2019, will become the primary mechanism the
District uses in managing our facilities in an effective, economic and efficient way in support of
its educational goals.
The Richmond Project Team (RPT) has been working on the LRFP in preparation for the LRFP
Engagement Process, which is a phased continuation of the school closure process which took
place from June 2015 to October 2016 and uses the same or very similar engagement principles,
goals and objectives.
A robust engagement plan is critical in the success of the development and implementation of an
effective Long Range Facilities Plan for the Richmond School District. The plan described
herein is intended to incorporate and provide ties to the previous public engagement process,
incorporate the principles, goals and objectives identified by the previous Board of Education,
and provide multiple opportunities and ways for the public to become informed, ask questions
and provide input into the 2019 Long Range Facilities Plan.
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Overview
The Long Range Facilities Plan (LRFP) public consultation process began February 18, 2019 with
the launch of the Let’s Talk website. The website included an engagement framework,
backgrounders, a draft of the LRFP, a consultation life cycle, contact information for trustees, an
area to leave feedback and access to surveys. Concurrent to the website launch, a survey was
released, asking the public how they would like to be engaged. The information gathered from the
survey, combined with the engagement framework, assisted in laying the foundation for how the
District would consult moving forward.
Three open houses were scheduled across the District and presentation boards were developed to
educate the public on a number of topics including: the consultation process, demographics,
projections, capacity utilization, catchment areas, programs, seismic and the community of schools
regions. The public was provided with an opportunity in each of the three sessions to speak to
trustees and staff, voice their opinions and leave feedback. Cultural interpreters were also made
available at each of the open houses to provide translation services.
District staff arranged multiple meetings with the Richmond Teachers Association (RTA),
Richmond District Parent’s Association (RDPA), Canadian Union of Public Employees (CUPE),
Richmond Management and Professional Staff (RMAPS) and Richmond Association of School
Administrators (RASA), to discuss the LRFP, listen to concerns, answer questions and promote
opportunities to leave feedback. Stakeholders were also provided with information to share with
their members to encourage participation in the process.
Three surveys were distributed, in English and Chinese, to gain a better understanding of the
public’s perspective on a number of key issues. The feedback that was provided through these
surveys was evaluated by district staff and effectively incorporated into the LRFP to reflect the
public’s views. All of the feedback that was received during the process, including correspondence
from stakeholders, has been collated into a single document and is available for the public on the
Let’s Talk website. Additionally, a Table of Updates – Revised Draft LRFP was developed to outline
the specific changes that had been made.
The consultation process involved leadership students that supported the open house sessions by
helping the public sign-in, fill out the online survey and provide feedback. Moreover, the District
released a student engagement quiz, which challenged students to read the LRFP materials and to
answer a series of questions. In total, 222 students completed the quiz.
The LRFP public consultation process was advertised through a variety of mediums, in English and
Chinese, to ensure that members of the community were aware of the process. Promotions included
a social media campaign, posters, bookmarks, online and print advertising, letters, as well as updates
through the District and school websites. From February 19 to June 13, 2019 the Let’s Talk website
received over 4,400 visits, 1,810 document downloads and 320 contributions through surveys and
comments. Social media posts and advertisements made over 114,000 impressions within the City of
Richmond.
The process concluded on June 26, 2019 with a Special Meeting of the Board of Education.
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Engagement Framework
The LRFP public consultation process was based on a set of engagement principles, goals and
objectives that established the framework that guided the Board of Education’s work.
ENGAGEMENT PRINCIPLES
Because we care about our community and stakeholders we will:
ï
ï
ï

Authentically engage in an inclusive and meaningful way
Be accountable to maintain and grow our relationships in an honest, transparent, and
responsible way
Listen in order to make decisions that are best for our students

ENGAGEMENT GOALS
ï
ï
ï
ï

Listen, learn and acknowledge community concerns
Provide balanced and objective information to assist our community and stakeholders to
understand the problems and critical issues in the school district
Seek input on potential alternatives and use it to inform Board of Education decisions
Communicate how the input influenced the decision

ENGAGEMENT OBJECTIVES
ï

ï

ï

Meet with specific community groups to introduce them to the process, encourage their
involvement and the involvement of their members to engage culturally diverse hard to
reach groups
Use creative strategies and a variety of online engagement, face-to-face tools, and
traditional media to share information and to get input that enhances mutual
understanding amongst all stakeholders
Report back “what we have heard” at each stage of the engagement process through a
variety of tools

DECISION MAKING
All decision making will be informed by our foundational values, will be future orientated to ensure
the economic, social, and environmental sustainability of our school district
ï
ï

Any decisions regarding land management whether lease/sale/or partnership will be made
by the Board of Education (Trustees)
The Community and our stakeholders will be advised of decisions made by the Board
of Education (Trustees)
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Engagement Schedule
Engagement
Action/Event
Phase

Date

Phase 1:
Setting the
Stage

Board approves engagement goals, objectives, principles & engagement
plan

February 14

Phase 2:
Gathering
Input

Launch LRFP Website (linked from the District Website) and Launch
Survey 1 “How do you want to be engaged”
Close Survey 1
Publish Survey 1 results and update Board

Phase 3:
Building the
Plan

February 19
February 26
February 27

Report to Presidents Council

March 1

Report to City Council/Board of Education Liaison Committee
Launch Survey 2
Board LRFP Workshop 7
Report to Board to approve LRFP consultation plan
Post draft LRFP document website and announce Public Open House 1
Public Open House 1 (to present and discuss what was heard in earlier stages and
to gather input on the updated draft LRFP)
Close Survey 2
Evaluate Feedback from Survey 2

March 6
March 8
March 12
March 13
March 14

Announce date of Public Open House 2
Post summary document on the LRFP website outlining what was heard
to date including open house feedback and Survey 2 results
Ongoing meetings held with the Board and stakeholders
Post updated draft LRFP on the LRFP website for comments/feedback
Public Open House 2 (to present and discuss what was heard in earlier stages and
to gather input on the updated draft LRFP)
Public Open House 3 (to present and discuss what was heard in earlier stages and
to gather input on the updated draft LRFP)
Final comments/feedback from the LRFP website are received – all on
line feedback forms and surveys for the Draft Plan are concluded.

April 22
Week of
April 22
April - May
May 17

Present final LRFP document to the Board including a report on how
key considerations raised during the earlier consultations are addressed
Special Public Board meeting to consider approval of final LRFP. The
public engagement process for the Plan concludes with Board approval
The School District posts the final LRFP document on the LRFP
website including a report out on how key considerations/options raised
during the earlier consultations were addressed.

April 4
April 8
April 8-22

May 25
June 1
June 3
June 18
June 26
June 27
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International Association of Public Participation Spectrum of Public
Participation
The LRFP engagement framework was developed in adherence to the International Association of
Public Participation’s (IAP2) Spectrum of Public Participation. The Spectrum of Public Participation
was developed to help clarify the role of the public in planning and decision-making.
The Spectrum identifies five levels of public participation or community engagement. It is not a flow
chart and is not considered to be steps in a process – starting on the left and working to the right.
The selection of each level of engagement is based on the specific context.
The LRFP public consultation process utilized three levels of the spectrum including inform, consult
and involve.
PUBLIC
PARTICIPATION
GOAL

PROMISE TO THE
PUBLIC

INFORM
To provide the public
with balanced and
objective information
to assist them in
understanding the
problem, alternatives,
opportunities and/or
solutions.

CONSULT
To obtain public
feedback on analysis,
alternatives and/or
decisions.

INVOLVE
To work directly with
the public throughout
the process to ensure
that public concerns
and aspirations are
consistently
understood and
considered.

We will keep you
informed.

We will keep you
informed, listen to
and acknowledge
concerns and
aspirations, and
provide feedback on
how public input
influenced the
decision. We will seek
your feedback on
drafts and proposals.

We will work with
you to ensure that
your concerns and
aspirations are
directly reflected in
the alternatives
developed and
provide feedback on
how public input
influenced the
decision.
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Engagement Strategy
The district employed a multi-channel engagement strategy to reach as many stakeholders as
possible throughout the public consultation process:
External Communication
Let’s Talk Long Range Facilities Plan Public
Consultation Website
District Website News Items
District Website Feature News Items
Twitter Posts
Social Media Advertising
Letters to Parents

Facebook Posts
Elementary school websites posts
Elementary school newsletters
Secondary school website posts
Secondary school newsletters
Print Media Advertising
Letter to MLA’s

Internal Communication/Meetings
Elementary P/VP
Secondary P/VP
RMAPS
RASA

RTA
CUPE
RDPA

Media
Richmond News
Richmond Sentinel
Sing Tao

Ming Pao
Fairchild
AM 1320/AM 1470

Marketing and Advertising
Bookmarks (1500)
Posters (800)
Social Media Advertising

Chinese Media (Translated Materials)
Richmond News– Print and Online
Richmond Sentinel– Print and Online

Open Houses
Open House 1: April 4, 2019. 6 – 8 p.m. MacNeill Secondary
The primary purpose was to inform the public of key themes that the LRFP was seeking to
address.
Open House 2: May 25, 2019. 11 a.m. – 1 p.m. Brighouse Elementary
Open House 3: June 1, 2019. 11 a.m. – 1 p.m. Bridge Elementary
The primary purpose was to report out to the public on “What was Heard to Date” during
the consultation process and “What was the District Doing” with the feedback provided.
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Online Engagement
From February 19 to June 13, 2019 the Let’s Talk website received over 4,400 visits, 1,810
document downloads and 320 contributions through surveys and comments. Social media posts and
advertisements made over 114,000 impressions within the City of Richmond.
February 19, 2019
February 19, 2019
February 19, 2019

District Website
Twitter
Facebook

LRFP Launch Announcement
LRFP Launch Announcement
LRFP Launch Announcement

February 25, 2019
February 25, 2019

Twitter
Facebook

Call to Action: Survey 1 Closes Tomorrow
Call to Action: Survey 1 Closes Tomorrow

February 26, 2019
February 26, 2019

Twitter
Facebook

Call to Action: Survey 1 Closes Today
Call to Action: Survey 1 Closes Today

February 27, 2019
February 27, 2019
February 27, 2019
February 27, 2019

District Website
Let’s Talk Website
Twitter
Facebook

LRFP Survey Results
LRFP Survey Results
LRFP Survey Results
LRFP Survey Results

March 8, 2019
March 8, 2019
March 8, 2019

District Website
Twitter
Facebook

LRFP Update: Open House and Survey 2
LRFP Update: Open House and Survey 2
LRFP Update: Open House and Survey 2

March 15, 2019
March 15, 2019
March 15, 2019
March 15, 2019

District Website
Let’s Talk Website
Twitter
Facebook

Preliminary Draft LRFP Released
Preliminary Draft LRFP Released
Preliminary Draft LRFP Released
Preliminary Draft LRFP Released

April 1, 2019
April 1, 2019
April 1, 2019
April 1, 2019

District Website
Let’s Talk Website
Twitter
Facebook

LRFP Update: Open House Announcement
LRFP Update: Open House Announcement
LRFP Update: Open House Announcement
LRFP Update: Open House Announcement

April 3, 2019
April 3, 2019

Twitter
Facebook

LRFP Update: Open House Announcement
LRFP Update: Open House Announcement

April 4, 2019
April 4, 2019

Twitter
Facebook

LRFP Update: Open House Announcement
LRFP Update: Open House Announcement
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April 5, 2019
April 5, 2019
April 5, 2019
April 5, 2019

District Website
Let’s Talk Website
Twitter
Facebook

LRFP Update: Presentation Boards Announcement
LRFP Update: Presentation Boards Announcement
LRFP Update: Presentation Boards Announcement
LRFP Update: Presentation Boards Announcement

April 8, 2019
April 8, 2019

Twitter
Facebook

LRFP Update: Survey Announcement
LRFP Update: Survey Announcement

April 17, 2019
April 17, 2019
April 17, 2019
April 17, 2019

District Website
Let’s Talk Website
Twitter
Facebook

LRFP Update: Open House Dates Announced
LRFP Update: Open House Dates Announced
LRFP Update: Open House Dates Announced
LRFP Update: Open House Dates Announced

April 26, 2019
April 26, 2019
April 26, 2019
April 26, 2019

District Website
Let’s Talk Website
Twitter
Facebook

Survey 2: Summary of Results
Survey 2: Summary of Results
Survey 2: Summary of Results
Survey 2: Summary of Results

May 20, 2019
May 20, 2019
May 20, 2019
May 20, 2019

District Website
Let’s Talk Website
Twitter
Facebook

Special Public Meeting Announcement
Special Public Meeting Announcement
Special Public Meeting Announcement
Special Public Meeting Announcement

May 21, 2019
May 21, 2019
May 21, 2019
May 21, 2019

District Website
Let’s Talk Website
Twitter
Facebook

LRFP Update: Revised Draft, Open Houses & Survey
LRFP Update: Revised Draft, Open Houses & Survey
LRFP Update: Revised Draft, Open Houses & Survey
LRFP Update: Revised Draft, Open Houses & Survey

May 23, 2019
May 23, 2019

Twitter
Facebook

Open House 2 Announcement
Open House 2 Announcement

May 24, 2019
May 24, 2019

Twitter
Facebook

Open House 2 Announcement
Open House 2 Announcement

May 25, 2019
May 25, 2019

Twitter
Facebook

Open House 2 Announcement
Open House 2 Announcement

May 27, 2019
May 27, 2019

Twitter
Facebook

Call to Action: Survey 3
Call to Action: Survey 3
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May 29, 2019
May 29, 2019

Twitter
Facebook

Open House 3 Announcement
Open House 3 Announcement

May 30, 2019
May 30, 2019

Twitter
Facebook

Call to Action: Survey 3
Call to Action: Survey 3

May 31, 2019
May 31, 2019

Twitter
Facebook

Open House 3 Announcement
Open House 3 Announcement

June 3, 2019
June 3, 2019

Twitter
Facebook

Call to Action: Survey 3 Closes Today
Call to Action: Survey 3 Closes Today

June 11, 2019
June 11, 2019

District Website
Let’s Talk Website

Survey 3: Summary of Results
Survey 3: Summary of Results

June 19, 2019
June 19, 2019
June 19, 2019
June 19, 2019

District Website
Let’s Talk Website
Twitter
Facebook

LRFP Update: Revised Draft (to be confirmed)
LRFP Update: Revised Draft (to be confirmed)
LRFP Update: Revised Draft (to be confirmed)
LRFP Update: Revised Draft (to be confirmed)

June 26, 2019
June 26, 2019
June 26, 2019
June 26, 2019

District Website
Let’s Talk Website
Twitter
Facebook

Special Public Meeting Announcement
Special Public Meeting Announcement
Special Public Meeting Announcement
Special Public Meeting Announcement
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Internal Communication
February 19, 2019
February 19, 2019
February 19, 2019
February 19, 2019
February 19, 2019
February 19, 2019
March 4, 2019
April 23, 2019
April 25, 2019
April 30, 2019
April 30, 2019
April 30, 2019
May 7, 2019
May 29, 2019
June 18, 2019

Elementary P/VP
Secondary P/VP
RTA
CUPE
RDPA
RMAPS
Trustees
RTA
RMAPS
Students
Board Letter
Board Letter
RDPA
CUPE
Board of Education

LRFP Announcement
LRFP Announcement
LRFP Announcement
LRFP Announcement
LRFP Announcement
LRFP Announcement
Briefing Note
Meeting with RTA
Meeting with RMAPS
Student Quiz
MLA’s, Mayor and Council, Stakeholders
All parents/guardians in District
Meeting with RDPA
Meeting with CUPE
Meeting with Board of Education

Media Engagement
February 19, 2019
February 19, 2019
February 19, 2019
February 19, 2019
February 19, 2019
February 19, 2019
February 19, 2019
May 7, 2019
May 7, 2019
May 7, 2019
May 7, 2019
May 7, 2019

Richmond News
Richmond Sentinel
Sing Tao
Ming Pao
Fairchild
AM1320
AM1470
Richmond News
Richmond Sentinel
Sing Tao
Ming Pao
Fairchild

Letter to the Editor
Letter to the Editor
Letter to the Editor (Chinese translation provided)
Letter to the Editor (Chinese translation provided)
Letter to the Editor (Chinese translation provided)
Letter to the Editor (Chinese translation provided)
Letter to the Editor (Chinese translation provided)
Letter to the Editor
Letter to the Editor
Letter to the Editor (Chinese translation provided)
Letter to the Editor (Chinese translation provided)
Letter to the Editor (Chinese translation provided)
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Marketing and Advertising
February 26, 2019
March 8, 2019
March 8, 2019
March 8, 2019
April 2, 2019
April 2, 2019
April 3, 2019
April 3, 2019
May 20, 2019
May 17, 2019
May 27, 2019

Bookmarks
Facebook
Advertisement
Bookmarks
Posters
Richmond Sentinel
Richmond Sentinel
Facebook Ad
Richmond News
Richmond News
Facebook Ad
Richmond News
Richmond Sentinel
Richmond News

Distributed at Science Jam
See appendix
Distributing to all schools
Distributing to all schools
½ Page LRFP Ad – Open House and Survey
See appendix
¼ Page LRFP Ad - Open House and Survey
See appendix
¼ Page LRFP Ad - Open House and Survey
½ Page LRFP Ad – Open House
¼ Page LRFP Ad - Open House
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Social Media Paid Advertising
Feb 20 – April 6, 2019

Facebook Advertisement

18,170 Impressions
6,495 people reached
71 link clicks

April 2, 2019

Richmond Sentinel
Facebook Ad

3,030 people reached
269 link clicks
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LRFP Announcement
Today the District launched the Long Range Facilities Plan Public Consultation website
https://www.letstalksd38.ca/projects/long-range-facilities-plan-public-consultation
It is important to make this information accessible and available for parents to ensure that they are
aware of the process. To help keep your school community informed, could you please:
A. Share the following on your school website and in your school newsletter:
Long Range Facilities Plan Public Consultation
The Richmond School District’s Public Board of Education gathered valuable information from the
public during its consultation on school closures from June 2015 to October 2016. The feedback
that was received during this consultation helped inform and guide many decisions that the District
has made since the consultation closed. Now, in 2019, The Richmond School District is beginning
the next phase of facilities planning and is looking for public input on the development of our Long
Range Facilities Plan.
The fundamental premise of a Long Range Facilities Plan is to provide a mechanism for districts to
demonstrate they are managing their facilities in an effective, economic and efficient way in support
of their educational goals. The Long Range Facilities Plan places the need for capital projects in a
district-wide context and becomes the basis for submission of capital project requests by the district
and for investment decisions by the Ministry.
These are important considerations for the District and we hope that you will be involved in this
process as it unfolds. We want to hear from you as we gather information to inform our decisions.
We encourage you to visit our Long Range Facilities Plan Public Consultation website at
www.letstalksd38.ca and let us know "How Would You Like To Be Engaged" so that we can involve
you in a meaningful way.
B. Social Media
 Share the above information on your social media accounts (Twitter, Facebook)
 Retweet and share any Long Range Facilities Plan information from the Richmond
School District social media accounts.
C. Materials
Posters
 10 posters will delivered to your school in the next week.
 An electronic copy will be provided
 Place around your school
 Keep at the front desk
Bookmarks
 Keep at the front desk
If you have any questions or comments please let me know.
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Let’s Talk Poster
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Let’s Talk Bookmark
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Letter to the Editor
February 19, 2019
The Richmond School District would like to invite all members of the public to visit our Long
Range Facilities Plan Public consultation website to provide feedback on the future of our facilities.
The fundamental premise of a Long Range Facilities Plan is to provide a mechanism for districts to
demonstrate they are managing their facilities in an effective, economic and efficient way in support
of their educational goals.
The Long Range Facilities Plan places the need for capital projects in a district-wide context and
becomes the basis for submission of capital project requests by the district and for investment
decisions by the Ministry.
These are important considerations for the District and we hope that you will be involved in this
process as it unfolds. We want to hear from you as we gather information to inform our decisions.
We encourage you to visit our website at www.letstalksd38.ca and complete our first survey and let
us know “How Would You Like To Be Engaged” so that we can involve you in a meaningful way.
Thank you,
Ken Hamaguchi
Chairperson
On Behalf of the Board of Education (Richmond)
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Letter to the Editor (Chinese)
February 19, 2019
列治文学区的教育委员会在2015年6月至2016年10月学校关闭意见征询期间从公众中收集
了宝贵的信息。在此次意见征询期间收到的反馈为征询结束后本学区做出的许多决定都提
供了参考和指南。现在，2019年，列治文学区正在开始下一阶段的设施规划，并就长期设
施规划（Long Range Facilities Plan）的制定寻求公众的意见。
长期设施规划的基本前提是为学区提供一种机制，以证明他们将以有成效、经济和有效率
的方式管理其设施，以支持其教育目标。
长期设施规划将资本项目的需求置于整个学区的背景之下，并成为本学区提交资本项目请
求和教育厅投资决策的基础。
这些是本学区的重要考虑事项，我们希望您能够随着这个进程的展开而参与其中。我们希
望在收集信息时能听到您的意见，以便为我们的决策提供参考。我们鼓励您訪問我們的網
站 www.letstalksd38.ca 完成我们的第一次问卷调查，让我们知道“您希望如何参与”，这样
，我们就能够有的放矢地让您参与进来。
您可以通过多种方式在此意见征询过程中表达您的想法和意见。请告诉我们您希望如何找
到信息、提供意见和参与。
Thank you,
Ken Hamaguchi
Chairperson
On Behalf of the Board of Education (Richmond)
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Letter to all Parents
Invitation will be sent to:
All Parents
Dear Parent/Guardian,
The Richmond School District is currently engaged in a public consultation process to gather
information to develop our Long Range Facilities Plan (LRFP). The fundamental purpose of an LRFP
is to provide a mechanism for districts to demonstrate they are managing their facilities in an effective,
economic and efficient way in support of their educational goals. It also provides a roadmap for the
future as we make decisions about issues relating to our facilities.
It is important that the Board hears from our community as we develop a draft long range facilities
plan. As we make critical decisions moving forward, we want to ensure that members of the
community have had the opportunity to share their thoughts with us. We would like to invite you to
be part of this process as it unfolds. The District will be hosting two public open houses to discuss
the draft LRFP.
Open House - Saturday, May 25, 2019
11:00 a.m. – 1:00 p.m.
Brighouse Elementary School, 6800 Azure Road, Richmond
Open House - Saturday, June 1, 2019
11:00 a.m. – 1:00 p.m.
Bridge Elementary School, 10400 Leonard Road, Richmond
We would also encourage you to review the draft LRFP document by visiting our public
consultation website at http://bit.ly/2XRLQDD. Through the website, you can also submit any
feedback or comments that you would like the Board to consider.
Sincerely,

Ken Hamaguchi, Chairperson
On Behalf of the Board of Education (Richmond)
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Letter to MLA’s, Mayor and Council and Stakeholders
Invitation will be sent to:
Mayor Brodie and all City Councillors
4 Richmond MLA’s
5 Stakeholder groups
Dear < >
The Richmond School District is currently engaged in a public consultation process to gather
information to develop our Long Range Facilities Plan (LRFP). The fundamental premise of a LRFP
is to provide a mechanism for districts to demonstrate they are managing their facilities in an effective,
economic and efficient way in support of their educational goals. The LRFP places the need for capital
projects in a district-wide context and becomes the basis for submission of capital project requests by
the district.
These are important considerations for the District and we would like you to be aware of this process
as it unfolds. The District will be hosting two public open houses to discuss the draft LRFP.
Open House - Saturday, May 25, 2019
11:00 a.m. – 1:00 p.m.
Brighouse Elementary School, 6800 Azure Road, Richmond
Open House - Saturday, June 1, 2019
11:00 a.m. – 1:00 p.m.
Bridge Elementary School, 10400 Leonard Road, Richmond
We would also encourage you to review the draft LRFP document by visiting our public
consultation website at http://bit.ly/2XRLQDD. Through the website, you can also submit any
feedback or comments that you would like the Board to consider.
Sincerely,

Ken Hamaguchi, Chairperson
On Behalf of the Board of Education (Richmond)
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Letter to the Editor
May 7, 2019
Dear Editor
The Richmond School District is currently engaged in a public consultation process to gather
information to develop our Long Range Facilities Plan (LRFP). The fundamental purpose of an LRFP
is to provide a mechanism for districts to demonstrate they are managing their facilities in an effective,
economic and efficient way in support of their educational goals. It also provides a roadmap for the
future as we make decisions about issues relating to our facilities.
It is important that the Board hears from our community as we develop a draft long range facilities
plan. As we make critical decisions moving forward, we want to ensure that members of the
community have had the opportunity to share their thoughts with us. We would like to invite you to
be part of this process as it unfolds. The District will be hosting two public open houses to discuss
the draft LRFP.
Open House - Saturday, May 25, 2019
11:00 a.m. – 1:00 p.m.
Brighouse Elementary School, 6800 Azure Road, Richmond
Open House - Saturday, June 1, 2019
11:00 a.m. – 1:00 p.m.
Bridge Elementary School, 10400 Leonard Road, Richmond
We would also encourage you to review the draft LRFP document by visiting our public
consultation website at http://bit.ly/2XRLQDD. Through the website, you can also submit any
feedback or comments that you would like the Board to consider.
Sincerely,

Ken Hamaguchi, Chairperson
On Behalf of the Board of Education (Richmond)
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Letter to the Editor (Chinese)
2019年5月6日
各位尊敬的编辑：
列治文学区正为“长期设施计划（简称LRFP）”的未来发展而进行公众咨询来收集
相关信息。“长期设施计划”的基本目的在于为学区提供一些机制，并可以籍此证明它们在
用实际、经济以及有效率的方式进行设施管理，以支持其学区的教育目标。“长期设施计
划”还为各学区在与设施相关的事宜做出决策时勾勒出前瞻性的路线图。
在学务委员会拟议“长期设施计划”之草图时，积极聆听学区内公众的心声至关重
要。在为学区的前途做出关键性的决策之际，我们想要确保学区内的社区成员有机会向我
们提出他们的宝贵意见。我们诚恳地邀请您参与到整个“长期设施计划”展开的过程中。列
治文学区即将举办两场开放日以商榷LRFP的草案。
开放日 – 2019年5月25日，周六
上午11点至下午1点
举办地点：Brighouse 小学, 6800 Azure Road, Richmond
开放日 – 2019年6月1日，周六
上午11点至下午1点
举办地点：Bridge小学, 10400 Leonard Road, Richmond

我们也鼓励您先到访我们特设的公众咨询网站http://bit.ly/2XRLQDD预览LRFP的草
案。您同时也可以借由本网站向学务委员会提交任何的反馈或建议。

此致：敬礼！

学务委员会主席 Ken Hamaguchi
谨代表列治文教育局
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Invitation to Students
Complete the LRFP Quiz and Win a $100 Gift Card
The Richmond Board of Education would like to encourage students to learn more about the
District’s Long Range Facilities Plan.
Information about the LRFP process, including the draft LRFP, can be found by visiting the Let's
Talk website at: https://www.letstalksd38.ca/projects/long-range-facilities-plan-public-consultation
A short quiz has been created to test students’ knowledge. Every student who completes the quiz
will be entered into a draw for a $100 visa gift card. The quiz will close on Monday, May 20, 2019
and the draw will be held on Saturday, June 25, 2019.
Quiz: https://survey.sd38.bc.ca/TakeSurvey.aspx?SurveyID=ll3Lmo2
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Survey 1 Results
Feb 19, 2019 – Feb 27, 2019
Richmond parents, community members, teachers and school district employees were asked how
they would like to be engaged in discussions about schools and how they would like to receive
information about the engagement process. Here are the results of what we heard:

525 website visits

282 document downloads

39 survey responses

97%

of respondents would like to attend an information session at a school.

77%

of respondents would like their updates from the Let’s Talk website.
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Survey 2 Results
March 8, 2019 – April 8, 2019
The second Long Range Facilities Plan (LRFP) survey ran from March 8 to April 8, 2019. During
this time, there were 1,800 visits to the website, 391 document downloads and 229 completed
surveys.

The purpose of the survey was to gain insight into the public’s stance on a number of key planning
issues that are outlined in the draft LRFP document, including: investment and budget prioritization,
walk times, capacity issues, catchment areas, grade configurations, educational program options
(including French Immersion and Montessori), childcare and facilities rentals.
The complete survey results are available in the document library of the Long Range Facilities Plan
Public Consultation website at https://www.letstalksd38.ca/long-range-facilities-plan-publicconsultation.
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Survey 2 Results Continued
Prioritizing Investments
The draft LRFP outlines a number of planning issues that the Board of Education must contemplate
in forming a long-term strategy for facilities in the District. The survey queried the public’s level of
support for how to prioritize investments in school facilities based on different planning issues. The
survey results indicate:


‘Investing in areas with high seismic risk” received the highest level of support, with 224
respondents (98 per cent) voting strongly support or support.



‘Investing in areas of high capacity enrolment’ received a high level of support, with 214
respondents (93 per cent) voting strongly support or support.



‘Investing in areas of low capacity enrolment’ received support, with 166 respondents (72
per cent) voting strongly support or support.
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Survey 2 Results Continued
Budget Saving Measures
The draft LRFP provides a variety of budget savings measures and it is important to understand
which measures the public would support, while recognizing that finding efficiencies allows the
District to re-invest these savings into other areas. The survey results indicate:


‘Utilizing surplus district space’ received the highest level of support, with 198 respondents
(86 per cent) voting strongly support or support.



‘Selling surplus property in order to generate funds to facilities improvements’ received
balanced voting, with 133 respondents (58 per cent) voting strongly support or support.



‘Amalgamate and reduce the number of schools’ received balanced voting, with 116
respondents (51 per cent) voting strongly support or support.
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Survey 2 Results Continued
Grade Configurations
The survey proposes a strategy of changing grade configurations, given that this could address
enrolment pressures in the District by moving grades from areas of high capacity utilization to areas
of lower capacity utilization. Based on public feedback, the present K-Grade 7 and Grade 8-12
configuration should be maintained. The survey results indicate:


‘K-7 and 8-12’ received the highest level of support, with 220 respondents (96 per cent)
voting strongly support or support.



‘K-6 and 7-12’ did not receive support, with 158 respondents (69 per cent) voting strongly
oppose or oppose.
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Survey 2 Results Continued
Walk Times to Neighborhood Schools
The draft LRFP has a number of proposed strategies that could potentially impact the distance that
children walk/travel to school. A number of the school district’s program offerings are not location
specific and potentially could be relocated to another school if required. In addition, the number of
sites at which programs are offered could also be reconsidered. As such, the District felt it was
necessary to survey the public on what they felt were reasonable walk times to and from
neighborhood elementary and secondary schools. The survey results indicate for elementary schools:


‘30 minutes’ received the highest level of support, with 175 respondents (76 per cent) voting
for this option.



‘40 minutes’ did not receive support, with 49 respondents (21 per cent) voting for this
option.



’50 minutes’ did not receive support, with 5 respondents (2 per cent) voting for this option.
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Survey 2 Results Continued
The survey results indicate for secondary schools:


‘30 minutes’ and ’40 minutes’ received a similar level of support, with 175 respondents (76
per cent) voting for travel times of less than 40 minutes option.



’50 minutes’ did not receive support, with 54 respondents (24 per cent) voting for this option.
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Survey 2 Results Continued
Capacity
The survey contemplates addressing two distinct circumstances: the District is seeing unprecedented
growth in the North Central region, while other regions have lower capacity utilization. The draft
LRFP document has outlined a number of strategies to address both sets of circumstances. With
respect to schools that are over-capacity, the survey results indicate:


“Changing school catchment boundaries” received the highest level of support, with 200
respondents (87 per cent) voting strongly support or support.



‘Moving Montessori programs to other schools’ received a high level of support, with 195
respondents (85 per cent) voting strongly support or support.



‘Moving French Immersion to other schools’ received support, with 167 respondents (73
per cent) voting strongly support or support.



‘Changing the grade arrangements by moving a grade out of a school’ received the highest
level of opposition, with 164 respondents (72 per cent) voting strongly oppose or oppose.
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Survey 2 Results Continued
The draft LRFP indicates that a number of schools will be experiencing flat or declining enrollment
over the next 15 years. The draft LRPF considers a number of options to fully utilize extra space,
including increasing certain program offering where there is high demand for such programs. With
respect to schools that are under-capacity, the survey results indicate:


‘Changing school catchment boundaries’ received the highest level of support, with 208
respondents (91 per cent) voting strongly support or support.



‘Utilize as swing spaces’ received a high level of support, with 198 respondents (86 per cent)
voting strongly support or support.



‘Moving Montessori programs to other schools’ received a high level of support, with 194
(85 per cent) respondents voting strongly support or support.



‘Moving French Immersion to other schools’ received support, with 165 respondents (72
per cent) voting strongly support or support.



‘Amalgamate and reduce the number of schools’ received balanced voting, with 111
respondents (48 per cent) voting strongly support or support.
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Survey 2 Results Continued
Catchment Areas
The draft LRFP identifies potential boundary moves to address enrolment and capacity issues. To
get a better sense of the priorities that should define the District’s approach to catchment area
reviews, a number of considerations were developed in reviewing catchment areas. The survey
results indicate:


‘Impact on students currently attending schools’ was indicated to be the highest priority,
with 213 respondents (93 per cent) voting very important or important.



‘Impact on school population size’ was indicated to be a priority, with 198 respondents (86
per cent) voting very important or important.



‘Number of students projected to be in the school in the future’ was indicated to be a
priority, with 194 respondents (85 per cent) voting very important or important.



‘Impact on French Immersion’ was considered a lesser priority, with 143 respondents (62
per cent) voting not important or somewhat important.



‘Impact on Montessori’ was considered a lesser priority, with 169 respondents (74 per cent)
voting not important or somewhat important.
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Survey 2 Results Continued
Educational Programs
The draft LRFP identifies a variety of District Programs and Programs of Choice that impact the
location and use of the District’s facilities. Educational program options are not location specific and
could potentially be relocated to another school if required. French Immersion, Montessori and the
International Bacculerate Diploma/Certificate Program have the highest enrolment and therefore
would have the most significant impact if moved. The survey results indicate:


‘French Immersion’ will see the highest demand over the next five years.



‘International Bacculerate’ and ‘Montessori’ will see less demand over the next five years.
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Survey 2 Results Continued
French Immersion
Of the 229 people surveyed, 59 respondents (25 per cent) had children enrolled in French
Immersion programs. The survey asked respondents to consider factors when locating French
Immersion in schools. The survey results indicate:


‘Available space in schools’ was indicated to be the highest priority, with 176 respondents
(77 per cent) voting very important or important.



‘Geographically disbursed’ was considered a lesser priority, with 139 respondents (61 per
cent) voting very important or important.



‘Easy access to transportation’ was considered a lesser priority, with 126 respondents (55 per
cent) voting very important or important.
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Survey 2 Results Continued
Recognizing that there is an immediate opportunity to utilize existing space with the district, the
survey queried whether respondents would be willing to continue to enroll their children in an
early French Immersion Class if the program were offered in an existing underutilized
elementary school.
The survey indicated that 72 per cent of the respondents indicated a willingness to do so.

The survey queried respondent’s willingness to travel to French Immersion if new classes were
offered in schools that have additional space.
The survey indicated that 75 per cent of respondents were willing to travel outside of
catchment.
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Survey 2 Results Continued
Montessori Programs
The survey queried respondent’s with respect to Montessori Program offerings. However, given
the small sample size (11 of 229 respondents), a Montessori specific survey will be re -issued
through a direct mailing list to those currently enrolled in the program.
Childcare
One issue that is often raised is delivery of before and after school care, StrongStart and
daycare. There is an opportunity to expand these programs in areas of the District that are
experiencing lower capacity utilization. The survey queried the level of interest in enrolling
children in these programs if they were offered at a child’s catchment school.


‘Before and after school care’ received the most interest, with 162 respondents (71 per cent)
voting very interested or interested.



‘Daycare’ received a balanced level of interest, with 104 respondents (45 per cent) voting
very interested or interested.



‘StrongStart’ received the least level of interest, with 103 respondents (45 per cent) voting
not interested.
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Survey 2 Results Continued
Facilities Rentals
In addition to various programs of choice, the District is often able to bring in community services
to better support the needs of its school communities.
The survey queried respondents to indicate their level of support for leasing and renting space to a
variety of services or agencies. Respondents strongly supported or supported all of the
services/agencies which included: health services, parks and rec-programs, adult education
programs, senior services, after-school programs, community service groups, and daycare/child care.
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Survey 3 Results
May 21, 2019 – June 3, 2019
The third Long Range Facilities Plan (LRFP) survey ran from May 21 to June 3, 2019. During this
time, there were 930 visits to the website, 469 document downloads and 48 completed surveys.

The purpose of the survey was to gain insight into the public’s stance on a number of key planning
issues that are outlined in the draft LRFP document, including: investment prioritization and
capacity issues.
The complete survey results are available in the document library of the Long Range Facilities Plan
Public Consultation website.
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Survey 3 Results Continued
Prioritizing Investments
The draft LRFP outlines a number of planning issues that the Board of Education must contemplate
in forming a long-term strategy for facilities in the District. The survey queried the public as to how
to prioritize investments in school facilities based on different planning issues. The survey results
indicate:


Prioritizing seismic safety is the highest priority and received the highest level of support at
1.4.



No inference can be made in relation to the public’s prioritization of schools with lower
capacity utilization, schools with higher capacity utilization and the relocation of programs of
choice. Further information will need to be gathered at a future date.
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Survey 3 Results Continued
Facility Cost Implications of Lower Capacity Utilization
The facility operating and maintenance (O&M) cost per student-per school formula indicates the
difference in spending efficiencies between schools with lower capacity utilization and schools with
higher capacity utilization. The survey queried the public to better understand the level of support
for examining options to address schools that have a higher O&M cost per student. The survey
results indicate:



46 per cent of respondents strongly support examining options to address schools that have a
higher O&M cost per student.
42 per cent of respondents support examining options to address schools that have a higher
O&M cost per student.
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Survey 3 Results Continued
Across the District, the average facility O&M cost per student-per elementary school is $995. The
highest cost is $7,467 and the lowest cost is $649. The survey queried the public to better understand
at what cost threshold the district should begin to address elementary schools with lower capacity
utilization. The survey results indicate:


44 per cent of respondents believe the District should address elementary schools with lower
capacity utilization when the cost per student-per elementary school threshold breaches $2,000.



17 per cent of respondents believe the District should address elementary schools with lower
capacity utilization when the cost per student-per elementary school threshold breaches $3,500.
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Survey 3 Results Continued
Across the District, the average facility O&M cost per student-per secondary school is $1,367. The
highest cost is $2,111 and the lowest cost is $1,184. The survey queried the public to better
understand at what cost threshold the district should begin to address secondary schools with lower
capacity utilization. The survey results indicate:


38 per cent of respondents believe the District should address secondary schools with lower
capacity utilization when the cost per student-per elementary school threshold breaches $2,000.



32 per cent of respondents believe the District should address secondary schools with lower
capacity utilization when the cost per student-per elementary school threshold breaches $1,500.
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Survey 3 Results Continued
The District would like to gather additional information on what to do with schools that have
exceeded their capacity or are projected to do so in the near future. Over-capacity schools pose a
number of implications to the District. The survey queried the public to better understand the level
of support for examining options to address schools are projected to be over-capacity in the near
future. The survey results indicate:


56 per cent of respondents strongly support examining options to address schools are projected
to be over-capacity in the near future.



31 per cent of respondents support examining options to address schools are projected to be
over-capacity in the near future.

Page 44 of 76

Open House 1: Presentation Boards
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Open House 2 and 3: Presentation Boards
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